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Kaizen Workshop Agenda
1. Kaizen Presentation (P1-P26)
2. Kaizen Exercise #1 — Id Root Cause Of Waste
3. Kaizen Event —10 Elements
4. The 3 Stages Of Kaizen Events
5.Kaizen Exercise #2 — Phase 1 (For That Root Cause Id’d)
6. 10 Lessons, 10 Principles, Attitudes
7. Kaizen Exercise #3 — Phase 2 (Do A Mini-Kaizen In Your Value Stream)
8. Kaizen Exercise #4 — Phase 3

9. Kaizen Forms — Review
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