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VISUAL CONTROLS WORKSHOP AGENDA

1. VISUAL CONTROLS PRESENTATION
2. REVIEW THE 7 TYPES OF VISUAL CONTROLS (with photos)

3. VISUAL CONTROLS CHECKLIST AND RADAR CHART
A. AUDIT DONE BY EACH VALUE STREAM TEAM
B. PLOT RESULTS ON RADAR CHART OVERHEADS
C. REVIEW WITH MAIN CLASS

4. VISUAL CONTROL EXAMPLES (7 TYPES) EXERCISE
A. YOUR IDEAS FOR EACH TYPE
B. BY EACH VALUE STREAM TEAM

5. TEN STEPS TO IMPLEMENTING VISUAL CONTROLS
6. ADAY IN THE LIFE OF A SUPERVISOR
A. TRADITIONAL
B. TOYOTA
7. REVIEW OF EXISTING VISUAL CONTROLS AT NORTHROP GRUMMAN
A. LN200INSLC
B. ACS IN EL SEGUNDO
C. OTHERS?
8. GEMBA POCKET GUIDE

9. BASELINE PICTURES OF CURRENT LEVEL OF VISUAL CONTROLS



