Lean White Belt Certification

Operational Excellence
A fresh approach to Lean.

We hear you.
Our redesigned signature Lean White
Belt training matches today’s needs.
Lean White Belt certification has been
a cornerstone offering for CITEC for the
better part of two decades for good reason.
Understanding and implementing Lean
practices creates positive change in any
organization.
Our team’s commitment to Lean culture
and deep experience with the tools and
precepts of Lean transfer the energy and
knowledge necessary to drive continuous
improvement throughout the organizations
we serve.

Call Today.

Steve Lockwood
315-777-0556
lockwood@citec.org
citec.org

CITEC has a 30 year track record of delivering results working
with small and medium-sized businesses across the North
Country. We bring world class resources through our state and
national network. More information at citec.org.

Our clients have told us that while they feel strongly that the Lean
White Belt training we provided their floor staff helped build the Lean
culture they were looking for in their organizations, they need more
people who can lead kaizens, more people who feel confident to
identify and suggest solutions to problems; they want to empower
more of their staff to take ownership in the processes they work
with. That is, after all, the pillar of Lean.
Our new White Belt program has a required in-plant project
component so your company realizes immediate ROI.
Days one and two cover foundational Lean tools and focus
identification of in-plant opportunities for improvement.
Days three and four cover additional Lean tools, create value stream
maps and result in the clarification of the in-plant project to be
approved by management.
The remainder of the course builds toward project completion while
teaching facilitation skills, project management, team management,
and basic change management with a focus on how to ensure that
project gains are sustained and built upon moving forward.

This program is offered several times throughout the year in locations
across the North Country, or we can customize our program to meet
your in-house needs.
Contact Steve Lockwood today for more information.
lockwood@citec.org  315-777-0556
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