Project Management

When change is constant.

A focus at the AMCR.
There’s one sure bet at the Akwesasne
Mohawk Casino Resort, and that is that you
will have a good time.
As one of the largest employers not just on
the reservation, but in the North Country
region, the Casino takes its responsibility
as a regional economic driver seriously.
This people-centered enterprise intends
to sustain growth for decades to come
through continuous upgrades and
improvement. With that in mind, they
were looking for ways to ensure that these
constant changes and developing projects
were not disruptions, but were part of the
fabric of the work environment. They chose
project management training for their
managers and leaders. Read about it at
citec.org.
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Set the stage for success.
From simple projects like small events, to large capital improvement
projects, your business relies on successful planning, execution, and
close-out to move forward. The right system puts every project on the
right path, right from the start.
Our project management programs cover a broad range of topics
including:
 Project Planning Charters
 Resource Allocation
 Stakeholder Analysis
 SIPOC Maps
 Work Breakdown
 Change Management
 Meeting Facilitation
 Time Management
 Risk analysis
 Software tools
 Failure mode analysis and more
Your team members will come out of this training understanding
how to communicate up and down the chain of command to ensure
deadlines are met and goals are accomplished.
Let us design a program to suit your needs, or watch for our open
sessions across the region.

CITEC has a 30 year track record of delivering results working
with small and medium-sized businesses across the North
Country. We bring world class resources through our state and
national network. More information at citec.org.

Funding may be available to help defray the costs.
Please contact Steve Lockwood for details.
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